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Career Goal: Accounting Manager / Financial Analyst / Finance 

Manager/Financial controller 
 

Energetic CMA with 15 years of experience developing and implementing financial systems, strategies, 
processes and controls that significantly improve P&L scenarios.establishing accounting functions, 
systems and best practices; cost-reduction, automation and tax strategies; and lasting business 
relationships to ensure goal-surpassing fiscal performance I have also the competence in the following 
areas . 

A- Planning, Budgeting and forecasting 

Forecast and prepare static or flexible, strategic or operational  budget starting from sales, production 
,MRP, purchasing , expenses and cash  budget 

B- Performance management 

How to compare the achievements elements with the planning and budgeted elements and variance 
analysis to avoid gap between planning and actual results   

C- Cost management 

Cost and break even calculation , analysis fixed and variable costs , cost reduction via eliminate non 
adding value elements prepare cost reports per each kind of products , projects or order as requested   

D- Internal control 

put in place to ensure the integrity of financial and accounting information, meet operational and 
profitability targets and transmit management policies throughout the organization 

E- Professional ethics 

Promote integrity , confidence , credibility between employees 

F- Financial Statement Analysis 

Reviewing and evaluating a company's financial statements (such as the balance sheet or 
profit and loss statement), thereby gaining an understanding of the financial health of the 
company and enabling more effective decision making. Financial statements record 
financial data 

G- Corporate Finance 

Choosing between alternative financing means , calculate the effective interest rate, negotiate for swap 
hedging and future contracts ranking the available investments finance instruments   

H- Risk Management 

Calculating the risk market and operational risk ,choose the strategic risk management 

I- Investment Decision 

Evaluate the proposed projects and ranking via expected rate of return , profitable index , NPV, PV IRR 

J- Financial statements preparation 

Prepare periodic financial statements from a to z   
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Education 
 

 Certified Management Accountant (CMA),CN 46731 8/2015  (IMA-NJ,USA) 

 Post graduate diploma accounts and audit 6/2011 (Banha university – Egypt) 

 Bachelor of Science in Accounting, 6/1999 (Zagazig university – Egypt ) 

 

 

Experience 

MULTI M GROUP FOR METALIC AND WOODEN INDUSTRIES  — EGYPT 12/2015 to current  
  Deputy CFO 

 Prepare strategic budget for coming 5 years to achieve the long terms targets  

 Prepare yearly zero based budget to achieve the short terms Targets 

 Help treasury officer to reduce finance cost to the least by increase average payment period to supplier and 

decrease customers average collection period without affecting sales volume   

 Lead the finance manager, in all financial and accounts duties. 

 Prepare the monthly financial statements 

 Follow-up with treasury officer for the LC,s , LG,s and loans 

 Review all payment to make sure that is approved , consistency with the company policy and within the 

budget  

 Financial reports analyses and support decision makers by financial and non-financial reports  

 Manage cash and prepare cash budget for short and long terms ( monthly – yearly – 5 years ) 

 Check the financial policies for a continuously improvements 

 Develop current ERP and looking for a better one  

 Products classification to calculate the profitability for each group of products   

 Review the price basis to make sure that the targeted profit margin will be reached specially in prices inflates 

markets for our various products 

 Lead the team of accountants 

 Review operation and analyses the production  to calculate the production efficiency as a percentage   

 Review and supervise costing section activities and progress  to make sure that the standard cost is calculated 

correctly for all of our products ( RM, production cost , Overhead ) and to calculate the direct and indirect 

costs , avoidable and non-avoidable costs , Fixed and variable costs per each product  

 Lead team of accountants and cashiers 

 Contentiously revision of our stock value to reduce the stock to the least to reduce finance and holding cost to 

the least  

 Continuously review of products prices to make sure that the profit margin will be reached specially in prices 

inflates nowadays  

  Prepare the budget and follow up for the variance  to take the necessary action 

 Good knowledge , Study and Compare between SAP B1, SAP A1 , Infor M3 ,Oracle R12 and MD to select our 

new ERP   

 Make sure that all of our resources are used effectively  

 Divide many divisions to be separate profit centers like Distribution dep. 

 Calculate the profit and loss for each sales channel and showroom separately 

   Follow up with purchasing dep. and store managements to make sure that they have no access stock , they 

use the advanced techniques like EOQ , Lead time , Minimum and maximum stock quantity   

 



 

HARTMANN EGYPT FOR ALUMINIUM INDUSTRY CONTRACTING — Egypt   5-2015 to 12-2015 
Finance manager asst, 

Support and help the finance manager, Supervise accountants and oversee projects cost, earning, collection, 

progress, budget, variance andfinancial analysis help in the following areas. 

 Develop general policies and procedures for all financial transactions and accountancy documentation in 

the company and oversee its implementation and keep it updated. 

 Plan, organize, direct and oversee all financial activities of the entire company 

 Design of cash management strategies and cost-effectiveness and monitor their implementation. 

 Analyze short-term and long-term cash inflow and outflow. 

 Forecast financial needs and establishing a mechanism to meet these needs. 

 Oversee financial practices such as preparing budgets, financial reports, tax and audit functions etc. to 

ensure good accounting practices. 

 Coordinate with departments' heads to develop annual budgets, and its implementation, and determine 

areas of potential cost reduction. 

 Coordinate in directing, and coordinating all company or departments activities as marketing and production 

in terms of prices and sales. 

 Coordinate with purchasing manager to ensure that purchase orders are complying with the company 

financial policies and procedures (EOQ) and MRP. 

 Assist the internal auditor in terms of financial and accounting matters to be submitted upon request of 

external auditor or the company representatives at all times. 

 Manage financial control and set the annual budgeting activities. 

 Analyze change and conducting risk assessment. 

 Participate in hiring, training, and performance evaluations of finance department staff and oversee their 

daily activities 

 Odoo ERP assign , partner selection and  implementations project manager  

 Prepare clearance for the projects  

 Approve the purchase orders 

 Financial statements preparation ( POC ) 

 Financial statements analysis  
 

 

AL JERI TRADING AND TRANSPORTATION CO — KSA 07/2011 to 03/2015 
Chief accountant, 

Direct accounting functions for the area. Supervise 5 accountants and store keeper and cashier and collection 

employees oversee, financial audits, G/L, A/R, A/P and fixed-asset accounting in accordance with 

standards.Develop and manage external financial relationships (e.g., banks, insurers, auditors) and constantly look 

for ways to strengthen overall financial performance. 

 Handle full spectrum of financial and cost accounting role eg. AR, AP, GL, forecasting, budgeting etc  

 Responsible for day to day finance and accounts operations  

 Perform full set of accounts and ensure timely closing of accounts.  

 Perform project cost forecasts/budgets, cost tracking, monitoring and controls.  

 Responsible for timely monthly consolidated financial statements, payments, cash-flow management 

reporting for submission to Management 

 Review & approve payment vouchers & journal entries  

 Perform cash flow forecasting, budgeting and working closely with the operations and project teams in 

analyzing margins, variances and cost analysis.  



 Issue project cost and rank reports for review and selection for decision makers.  

 Develop and maintain internal control and effective accounting system and policies for the set up. 

 Establish and maintain systems for cost-sensitivity analysis and early-warning of cost-overruns  

 Work consultatively with the respective departments on cost reduction initiatives 

 Chose the least finance instruments cost if needed 

 Negotiate with banks for swap , commissions , fees 

 Negotiate with brokers for hedging  

 Evaluate computerized accounting systems and provide recommendations to IT team for performance 

improvements.  

 Perform financial analysis and reporting to management as needed.  

 Monitor expenditures, analyze revenues and determine budget variances and report the same to 

management. 

 Oracle R12 financial modules 

 Oracle EMIS financial modules 

 Produce accurate and timely financial statements 

 Produce financial reports demanded by Managing Director  
 

 

RIYADH CABLES & METALS — Riyadh & Dubai 

 

 

5/2000 to 5/2009 

Senior Accountant, 11/2007 to 05/2009 – Dubai  

Senior Accountant, 6/2002 to 10/2007 - Riyadh 

Staff Accountant,5/2000 to 5/2002 - Riyadh 

Direct accounting functions for a growing company. Supervise 18 accountants and oversee, G/L, A/R, A/P and 

fixed-asset accounting in accordance with standards.Develop and manage external financial relationships (e.g., 

banks, insurers, auditors) and constantly look for ways to strengthen overall financial performance. 
 

 Help to decrease the average receivables days without affecting the sales and increase the receivables’ turn 

over throw studying the customers’ accounts facility individuals  

 Increase the cash ratio and increase the liquidity which help to decrease the financial leverage and excess 

cash used for the payment to suppliers on time which give purchasing department more price negotiation 

advantages with the suppliers to get better price and facilities  

 Increase the profitability of the company via efficient use of available cash  

 Prepare and submit export LC,s documents to bank 

 Working on AP,AR,CM and Payroll  

 Support sales team when negotiate with customer for the terms of payments 

 Check inventory balance to keep the safety level of stock  

 Prepare and submit LG request to bank 

 Prepare Bank accounts reconciliations and follow up to clear the pending items and correct wrong 

transactions 

 Prepare yearly and monthly balance sheet, statement of cash follows and income statements 

 Checking the sub ledgers in each ERP modules and make sure that is match the general ledgers in financial 

modules 

 Prepare suppliers payment request after confirming our balance with suppliers record and submit it to the 

finance manager  

 P/L continuously screening and analysis to reduce inefficient uses of resources 

 BaaN ERP financial modules experience 

 SAP A1 ERP financial modules experience 

 E business financial modules experience 

 Tally financial modules  experience 


